Advisory Board Meeting Notes

November 6, 2004

· MYC 2005 Calendar was reviewed for accuracy.  It was decided to attempt to tie in a social event, other than a clamboil with the Commodore’s Pursuit Race.  Mike Dahill suggested by email that we could check with Penny Cole to see if she could host a cocktail party/potluck, following the Pursuit Race.

· We will check with Ed Normand to see if he will consider running the Charity Race for the 2005 season.

· The July 30th MYC Rendezvous location was changed to West Island, instead of Bassets Island.  The Board felt that this location might be more attractive and accessible to a wider range of members.

· MYC will staff a booth at the YMCA Waterfront Expo on June 5th.

· The Sunfish Series for September/October will be removed from the calendar.

· MYC 2005 Event Ownership Calendar was reviewed through the end of February, 2005

· Cathy Martens asked (through Ed) to be removed from the Advisory Board.  Ellie Smith would be listed, along with Charlie, due to their joint ownership of MYC Secretary position.  It was decided to attempt to recruit up to four additional Advisory Board members before the December A.B. meeting.  Brian will phone the candidates, whose names were accepted by the A.B.

· Don Bailey volunteered to be chairperson of the Membership Committee and Tom Muldoon also volunteered for this group.  Its aim will be to work with the Secretary to reconcile and update the membership database, as well as to develop a comprehensive list of eligible racers in advance of the Wednesday Night July Series.  This Committee will also assist in recruitment of new members.

· Fran Grenon agreed to be chairperson of a MYC Marketing/Promotion Committee (including Sue, Don, Judy and Jeanine), which will coordinate the following activities:

· Providing event information to local publications.

· Actively promoting non-Wednesday night events within the MYC membership.

· Telephoning members, with event reminders.  This would be in lieu of monthly postcard reminders.

· Surveying membership event preferences.

· Ensure adequate printing and placement of brochures, race announcements and race applications to afford greatest exposure.  This group will meet in December (before the 12/4 meeting?).

· Brian will draft a letter, which will be sent to members, along with the 2005 membership application and PHRF rating applications (where applicable).  Don will be doing this mailing.  The letter will explain that all other race applications, sailing instructions and notices of race will be available from the MYC web site and the MYC clubhouse.  It’s hoped that this will reduce some labor time and postage costs.  The letter will also reference the drop in member participation in some events and steps being taken to promote them for the 2005 season.  Member comments will also be solicited.

· Harvey Pentleton was unable to attend the meeting, but he was sent a blank copy of the 2005 Race Committee Schedule.  He was asked to be the lead, with help from Ed Martens, in completing it for the 2005 season.  Fran asked Brian to email a copy of the schedule to him, so it could be reformatted, to fit in space for the YMCA Opti schedule, as well.  The MYC will also ask the skippers of ten Wednesday Night racers to supply backup volunteers for the 2005 season.  This will be done at the Skippers’ Meeting on May 21st.

· Don will contact Art and Dave at the Boatyard to try to set up a meeting for December 11th, between the Boatyard and MYC Flag Officers.

· Fran, Don and Brian will update all forms on the MYC web site for the 2005 season.

· Jeanine McLaughlin will be developing a report to clarify the MYC financial status, probably by the December meeting.  The checking/savings total balances, as of September, were above $10,000.00.  Jeanine suggested that all checks for membership, PHRF, race and other fees be sent to the MYC P.O. Box.  The AB agreed with this.  Jeanine McLaughlin and Tom Muldoon were added to the list of those who may sign MYC checks.  Jeanine will do some research to update our knowledge of the MYC non-profit status and any filing responsibilities.

· Brian will get a count of all MYC racing marks and order any that need replacement, due to damage or disappearance.

***These notes were put together with my own faulty notes and my even more faulty recall.  Please let me know of any glaring omissions.

