Mattapoisett Yacht Club

December 4, 2004

At Camp Massasoit

1. Present:  Lynch, Muldoon, Spark, Cole, Smith, Grenon, McGowan, Broadwater, Jeanine & Dennis McLaughlin, Pentleton, Norman, Jackson, Jenney.

2. Event Responsibility Calendar:

A. Advisory Board Meetings will be held at 10:00.

B. February:   Combine membership, PHRF and racing fees information in the same envelope.  Monies will be due by June 1.  In the cover letter state that it is important to attend the June Skippers Meeting for there are rule changes.  Charlie, Don & Tom will work on the database so that in June they will be able to determine who has not paid.  There will be a $10 late fee on all race applications.

C. March:  Flyer for Spring Fling to be sent out by Penny & Sue.  Ellie will print out address list.  Monies to be sent to PO Box 421.

D. April:  we need 2 new marks and ground tackle.  E & J were lost.  Mike, Tom, Ed, & Harvey look into it.

E. May:  Club House Commissioning & Cookout will be held Sat the 21st.  Bill will replace broken window panes.  Judy will get a new, neutral colored carpet to be installed between Commissioning and the Skippers Meeting.  Sue & Penny will hang the photos.  The closet will be cleaned by Penny, Harvey, Tom & Brian.  The metal cabinet will be removed.  They will find a file cabinet for financial records, and will install new shelving.

F. Skippers Meeting  & Cocktail Party on June 4.

G. Instead of post cards, Fran, Sue, Don, Judy & Jeanine will work on event reminders.

3. Financial Update:  Jeanine stated we had an activities loss of $1,718.53 last year.  To keep records cleaner, she wants all board members to pay her what they owe and she will repay what club owes.  Voted to give Jeanine $900 to file with IRS to reinstate the Federal Tax ID.

4. Meeting with Boat Yard:  Don, Dennis, Tom, Brian will meet with them next week to discuss getting Blue Boy & Miss Annie into the water.  Also will discuss Judy’s gift of a new carpet.  Many thanks, Judy.

5. Scoring:  Need a backup computer for scoring.  Judy has a laptop that the club can use which will be locked up in the new file cabinet.

6. Web site:  Fran will add an area with information for the Advisory Board.

7. Monies:  Voted to raise club dues to $75.  Anyone who sends an extra donation will get a thank you note from Jeanine.  Also, fees for both dinners will be raised to completely cover costs.

8. Extra racing events:  Decided to place in racing instructions the number of boats needed to hold a race.  Will also include number of trophies to be given out.

9. Miss Annie:  Jim will take charge of her.  There is delamination in the hull.  Fuel pump on the motor is gone.

10. Promotional Ideas:  Dues printed  in the brochure are incorrect.  Decided to inform anyone who calls about the dues increase.  Also will post club schedule in the Seaside edition.  For non racing events, board members will call members to encourage attendance.

11. Blue Boy:  Will talk to the boatyard about the future of Blue Boy and the costs of another committee boat.

12. BBR Board of Governors’ Meeting Update:  Brian will ask what help they need from our club and will tell them that we do not have a boat to run a circle.

13. Ensign Fleet:  Ensigns are asking for a Mattapoisett fleet.  Motion made and carried to sponsor an Ensign fleet.

14. Spinnakers:  Discussed allowing spinnakers in official Wednesday night races.  Race committee will talk to Marion, will see if anyone is interested, and will make a decision.

15. Membership list:  Charlie, mail it to Brian, Jeanine & Tom.

16. New Bedford Sailing School:  Dave will investigate to see if it is feasible to allow these kids to race with us in our big boats.  Club is interested in helping to further New Bedford sailing.

17. Voted to pay for a radio license with the FCC.

18. Next meeting will be Feb 5 at Camp Massasoit at 10:00.

19. Meeting was adjourned at 1:00!

Respectfully submitted

Ellie Smith

